RESULTS OF 2005 BARGE BREAKAWAY SEMINAR’S INTERACTIVE EXERCISE
1. Why do barges break away?

a. Group I

i. Lack of training and experience among personnel handling barges.

ii. Bad lines.

iii. Improper use of lines.

iv. Unattended fleets.

v. Rapid rise and fall of water levels.

b. Group II

i. Poor line condition.

ii. Inappropriate line choice.

iii. Inattention to fleet, river, weather, and making preparations.

iv. Poor seamanship.

v. Poor training.

c. Group III

i. Not enough lines.

ii. Poor emergency planning.

iii. Improper or incorrect line placement.

iv. Rapidly changing river conditions.

v. No attendant.

vi. Collision or accident.

d. Group IV

i. Rise and fall in water level.

ii. Poor equipment or lack of equipment.

iii. Poor conduct of watch.

e. OVERALL

i. Poor conduct of the watch (4)

ii. Poor or inadequate equipment itself (3)

iii. Improper use of equipment (3)

iv. Rapid rise and fall of water levels (3)

v. Lack of training (2)

vi. Inattention to changes in river (1)

vii. Poor planning (1)

viii. Collision or accident (1)

2. What can we do to prevent barge breakaways?

a. Group I

i. Conduct training.

ii. Maintenance of lines and equipment.  Check at defined intervals.

iii. Improve communications. (FOG, phone numbers, boats, who is upstream and downstream, NWS, river gauges, ACOE).
b. Group II

i. Conduct regular training.
ii. Enforce standards through supervisors and government agencies (Coast Guard patrols before high water).
iii. Check river conditions.

iv. Determine required resources in advance (tow with sufficient HP).

c. Group III

i. Monitor river conditions.

ii. Conduct training.

iii. Follow FOG.

iv. Double up lines in high water.

v. Add wire cables with a minimum of ¾ inch.

vi. Ensure fleet watch.

d. Group IV

i. Improve communications with river neighbors.

ii. Increase watch and monitoring of river stages.

iii. Inspect and replace equipment as necessary.

iv. Review and update FOG.

v. Conduct training.

e. OVERALL

i. Conduct regular training (4)

ii. Improve communications, awareness, and planning (4)

iii. Maintain lines and equipment.  Check at defined intervals. (2)

iv. Review, update, and follow FOG (2)

v. Enforce standards (1)

vi. Double up lines during high water (1)

vii. Add wire cables with a minimum of ¾ inch (1)
viii. Ensure fleet watch (1)
3. How should we implement these measures?

a. Group I
i. Know your FOG (run drills at defined intervals, orient new employees, mandate training, increase attendance at this seminar, spend money on training, equipment, and necessary manpower).

b. Group II

i. Supervisor needs to get out of their office to check fleets and operations.

ii. Equipment upgrades and maintenance.

iii. Incentives for not having barge breakaways.

c. Group III

i. Educate members and conduct refresher training.

ii. Create an Action Point based on a river condition.

iii. Improve communications with government agencies.

iv. Hold management and employees accountable.

d. Group IV
i. Update and follow your FOG.
e. OVERALL

i. Review, update, and follow your FOG (2)

ii. Supervisor needs to get out of their office more to check their fleets and operations (1)

iii. Upgrade and/or maintain equipment (1)

iv. Improve communications with others (1)

v. Incentives for not having barge breakaways (1)

vi. Conduct training (1)

vii. Create an Action Point based on a river condition (1)

viii. Hold management and employees accountable (1)

